DRAFT

INLET TOWN BOARD AGENDA
Tuesday July 12t 2022

Zoom Link https://us02web.zoom.us/j/84053738952?pwd=U1VmRy92TINKWHMzSXhwWTYwWXZhdz09

7:30 P.M. - Call Regular Meeting to order
Pledge of Allegiance

Minute’s Review — 6/14/2022 Town Board meeting minutes
See attached pages 2 — 5

Public Comment — Summer Parking
Communications -T-Mobile, AT&T, Tarpon Towers. Schedule of work -

Assessor/Codes, Parks/Building/Information
See attached pages 6 — 11

Public Hearing 7:45pm —Local Law # Increasing term of Office Highway Superintendent from 2 to 4yrs
See attached page 12

Parks - Temp hire to fill injured staff position

Highway Department — Recognizing 30+ years of Service Don Townsend, Summer Projects
Transfer/Recycling - Hours open - 7 days a week 8-11:45,1-6:45

Town Clerk Report — Rental & revenue reports, Speed study resolutions, reverse 911 offer

Supervisors Report — Town of Lake Pleasants offer to purchase Inlets 2010 Piston Bully groomer
- Resolution to place term of office referendum on ballot in November
- Grant work with Living ADK — Towers, Casino pavilion, Eagle cliff project

= 911 cell phone calls on all Towers need to feed to Herkimer
Public Comment —
Executive Session —none
Audit Bills - Highway, General & Sewer
Next Regular Meeting— 8-9-2022 — 7:15 Bills & updates, 7:30 Meeting






Regular Meeting
June 14, 2022
Inlet Town Board

The Regular Meeting was called to order by Supervisor Frey, at 7:30 p.m. with the Pledge of Allegiance.

Present were: Parks Supervisor Mike Bartolotti, Codes/Zoning Aimee VanWie, Highway Superintendent,
Shawn Hansen, IT, Dennis Hudson, Gary Zawatski, John Maestri, Reggie Chambers, Peter Funk, John
Johnson, Peggy Brownell, Toni Rudd, Greg Rudd, Robin Hill, Julie Meeks, and Linda Nelson.

Official’s present were Supervisor Frey VIA Zoom, Councilman Levi, Councilman Townsend,
Councilman, Councilman Brownsell and Town Clerk Yvonne Lutz.

MINUTES REVIEW - Supervisor Frey asked if there were any additions or corrections to the May
meeting minutes. None noted.

MOMENT OF SILENCE - Supervisor Frey asked for a moment of silence for David Corr, and spoke
highly of Mr. Corr and how much of a friend to Inlet, the Adirondacks and law enforcement has always
been. Just the week before his passing, he was in the offices trying to get work done and a bridge that
could be driven on in the Moose River Plains. Frey stated he will see that through and would love to name
the bridge after Mr. Corr.

Supervisor Frey asked for another moment of silence for Lee Haynes. Lee was married to Jeff Haynes.
Frey stated that our hearts go out to the family and Jeft and spoke very fondly of her. He mentioned that he
was a judge with her for years at Fire and Spice and always enjoyed her company.

PUBLIC COMMENT -

SUMMER PARKING POTENTIAL ISSUES - Supervisor Frey stated the importance of having
employees for all the businesses find alternative parking, other than public parking lots. Trying to find this
alternative parking and mentioned the different ideas. Dunay family does not want to sell the lot that they
graciously let us use for public event overflow. Frey stated that they are looking at ways to extend the
public parking lot. Julie Meeks spoke and recognized that the Board is aware of the potential problems that
could arise this summer with parking. She spoke as to some ideas the [ABA have come up with, such as
speaking with the different churches, creating more signage to use Fern Park whenever possible, and
having cottage colonies encourage walking into town when possible. There was discussion about trying to
lower the speed limit possibly to Rocky Point for the safety of walkers along that stretch, marking side of
South Shore Road (where the snowmobile trail is) to allow for parking, and possibly even asking Dunay’s
if the lot could be used for Saturdays and Sundays during the summer. Julie mentioned how nice Toby
Lindfield, our new Sergeant was and that he seems like an asset to the Town. She complimented the Board
on a job well done.

TOWNSEND TRAIL — Peggy Brownell asked how we were progressing on the easements. The Clerk
explained that there are still some corrections needed and also waiting for a new one. Supervisor Frey
explained that the grant money has to go to Eagle Cliff trail also but we will use as much money as possible
toward the Townsend Trail. Peggy expressed how long the process is taking and really wants to see the
project done.

POLICE DEPT. - Peggy asked what hours we have coverage with police. Supervisor Frey explained that
we cannot publish that information and if she needs an officer, please call 911. Peggy explained she didn’t
feel it was an emergency, however, was still urged to call 911 regardless.

SUPERVISOR HOURS — Peggy asked what the hours are for the Town Supervisor. Supervisor Frey
explained that he doesn’t hold any set hours, however, to call anytime day or night if you need him. He
works many hours from home. He apologized if he missed her message, however, he could schedule a
meeting with her and Mike from Parks right now. Meeting was scheduled.



PARKING — Gary Zawatski stressed he feels we should encourage people to park at Fern. Would need
signage stating that it is available. The idea of parking kiosks was mentioned, however, everyone was
against it.

BLACK FLY — Dennis Hudson stated what a success the Black Fly Challenge was and it brought a few
thousand visitors. He thanked the Town Park’s Department, Police Department, employees and volunteers
for all their hard work. Stated that the finish line party in Indian Lake was great and he is looking forward
to next year with the finish line being in Inlet. Supervisor Frey also complimented and thanked everyone
involved for their hard work and a job well done. Dennis added that it is done with 100% volunteer and
that the organization is not-for-profit. He also stated that they award scholarships to students. Dennis
made the statement that it is a great thing to witness. He complimented Highway on the work in Moose
River Plains and Mike & Parks. Hudson added “there was no evidence that 1,000 bikers in town and in
MRP”.

LAND OFF GILBERT ROAD - John Jackson introduced himself and explained that he owns some land
off Gilbert Road that used to have his family camp until it burned down from a break-in. Have always
owned the land, however, it is land locked and cannot access it. He is looking for an easement to be able to
access the property and stated that he thought he needed to talk to Mr. Corasanti. The other houses being
built right now would support the ask with Mr. Corasanti. Supervisor Frey stated that Mr. Corasanti is a
friend to Inlet and very approachable.

COMMUNICATIONS —

Supervisor Frey reported the status of the towers. They will spend down the entire Northern Borders grant
for emergency services. Tarpon towers have already ordered the towers. AT&T would like to be live by
year end. Haven’t heard anything back on the construction piece. Tree work has been done and the
neighbor easements are in place. Verizon does not work past the firehall very well and Verizon will not be
on Corasanti Hill. Also, Spectrum works off Verizon. The 911 issue of mis-directed calls is still being
worked on. Discussion followed.

INFORMATION OFFICE - Publicity Director, Adele Burnett gave a detailed monthly report attached to
the agenda packet and online.

PARKS DEPARTMENT - Park’s Supervisor, Mike Bartolotti stated that it has been tough to get
everything done with just him and Patrick, but they have been managing. They hope to get news Monday
from the employee that has been out.

SIDEWALKS RESOLUTION #22.28 — There was discussion regarding the need to replace the sidewalks
and stairs to the town hall. Parks would like to put tubing in the concrete for possible future investment of
a heating system for the walks and stairs. There was discussion on the savings in labor and the damage to
the flooring from the salt that is placed everywhere. After a lengthy discussion on timing and how the
system could work, Supervisor Frey made a MOTION not to exceed $4,000 for the tubing to be placed in
the sidewalks and stairs. Councilman SECONDED

5 AYES 0NAYS MOTION CARRIED

HIGHWAY

Hauled garbage and recyclables

» Swept Parking lots

* Swept downtown and TOBIE. We will be sweeping
every Thursday all summer to keep town clean.

* Mowed sides of roads, TOBIE and Townsend Trails
* Picked up brush along road sides for our annual
winter storm damage pick up. Just a note we only
pick up brush. No Leaves, chips, stumps, or C&D.



* Cleaned up Townsend Trail and freshened the
surface where needed

* Cleared and raked the Moose River Plains road to
have the gates opened on time! The sides are soft

as usual but the road is in pretty good shape.

* Hung Black Fly Challenge banner. I am working on
getting the banner location moved and still need to
touch base with the landowner to finalize things.

The banners will still be hung overhead until the new
location is completed.

* Regraded the Arrowhead Park beach

* Cleaned up and started to paint plow equipment

Coming Up

* Haul garbage and recyclables

* Replace sections of sidewalks

* Haul gravel for Uncas Rd and shoulder backup when
we pave

* Prep next section of Uncas Rd for paving

* Sweep downtown and TOBIE weekly

« Stripe Town Hall parking lot

Transfer Station

* Open 7 days a week from 8 AM to 11:45 AM 1 PM to
6:45 PM.

* The garbage compactor has been repaired and is
back in service.

* We have been bailing more cardboard than normal
because empire recycling cannot take the loaded
bins that we take from Indian Lake and Long Lake.
Hopefully they get up and running soon.

* The place is clean and orderly

* Part time helpers will start soon to make things run
more efficient during the busy summer season

* Would like to remind everybody that all vehicles are
to enter through the building so that the attendants

can inspect the loads.

* Would like to remind everybody that all C&D is to be
cut to 4 feet before putting it in the C&D bin.

* If you have any questions to where any items go or
what to do with certain items, please ask the

attendant. We are here to help.

TOWN CLERK -
Reported revenues for the month of May.

FIREWORKS - Clerk asked what the budget amount will be for 4" of July fireworks. The Board agreed
upon the normal $6500 that is in the budget. There was discussion on trying to have more “silent”
fireworks to be as respectful to animals with anxiety as possible. The Clerk will inquire if that is possible.
ALZHEIMER WALK - There will be a walk to benefit Alzheimer’s on June 18" at 11:00 a.m. It will be
a 1-3 mile hike starting in Fern Park.



REVERSE 911 — Town Clerk will be attending a Zoom presentation regarding alerts that can be sent to
residents who sign up for any type of notification.

POLICE - The police department would like to purchase 2 Spectrum phones that work off the Verizon
tower and an unlimited plan at $29.99/month. Questions were asked and the Board wanted to make sure
we weren’t signing into any contracts. Councilman Brownsell made a MOTION to purchase the phones
and Councilman Townsend SECONDED.

5 AYES 0 NAYS MOTION CARRIED

PRESCRIPTION BOX - There was discussion on the prescription box to return unused prescriptions.
The details of the location and availability are unknown at this time.

SUPERVISOR -

HIGHWAY SUPERINTENDENT TERM - Supervisor Frey stated he would like to see the term for
Supervisor and Highway Superintendent changed from a 2-year term to a 4-year. It becomes very difficult
in the office to always be campaigning. Two years is not long enough. The Highway Superintendent term
can be changed now, however, the Supervisor term has to be changed in the same year of the election. A
public hearing has to be scheduled for July to discuss the Highway Superintendent term. Councilman
Schmid made the MOTION to schedule a Public Hearing for July 12% at 7:45 pm. Councilman Levi
SECONDED.

5 AYES 0 NAYS MOTION CARRIED

HEALTH INSURANCE - Supervisor Frey thanked Linda Nelson again for her recommendation on the
health insurance plan again, as he has several times, however without her present to hear. He stressed how
much that recommendation has saved the town over the years.

PUBLIC COMMENT-

RECREATIONAL GRANT - Peggy Brownell asked if the recreational grant that we are looking to get
will include money for a pickle ball court. Supervisor Frey stated that it will be discussed at the meeting
with himself and Mike.

HAMILTON COUNTY SHERIFF BOAT PATROL - Peggy asked if there will be law enforcement
coverage for the lakes in Hamilton County this year. Supervisor Frey explained that it is unknown at this
time because the manpower is being spread very thin.

A MOTION to pay highway bills as presented was made by Councilman Levi, SECONDED by
Councilman Townsend

5 AYES O0NAYS MOTION CARRIED

A MOTION to pay General/Wastewater bills presented was made by Councilman Schmid SECONDED
by Councilman Brownsell

5 AYES 0NAYS MOTION CARRIED
All business having come before this Board, Councilman Levi made the MOTION to adjourn the meeting
at 8:52 pm. Councilman Schmid SECONDED. Next meeting will be held July 12, 2022, at 7:30 pm.
With a Public Hearing at 7:45 pm.

Respectfully submitted,
Yvonne Lutz, Town Clerk



ASSESSOR/CODES

MONTHLY REPORT
June 2022

CODE ENFORCEMENT

| have only received 3 resumes for my replacement as Code Officer. One has no construction
background and therefore would have a very hard time passing the required classes and testing
to complete the required courses for New York State Code Certification requirements. Another
Applicant has some construction in his résumé and lives in Otter Lake.

The first resume | received and my choice for the position is John Rouse a Town of Inlet
resident, already a Town of Inlet Highway employee. He has an extensive background in
construction, a degree from Clarkson University, he is well educated and has proven himself
reliable. | would be willing to work with the Town Highway Superintendent to schedule his
transfer to not leave his department short staffed.

| will put a copy of the resumes | received in John Frey’s mail box.

As | have made most of you aware it will take someone 18 months to 2 years to become
certified as Code Officer. | will remain in the Office full time until they are certified, Spring of
2024. If my replacement also wants to become Assessor | will remain part time until they are

able to complete the necessary training to become Assessor with John’s degree he will be able
to complete it much faster than | was, possibly less than a year.

ASSESSOR

| was the only Assessor in Hamilton County to maintain 100% LOA. This maintains State Land
Values, Special Franchise Vaues and Exemption’s all at 100%.

Respectfully submitted,

Aimee VanWie
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Information Office Report of the month June 2022
Submitted by Department Head Inlet Tourism Director Adele Burnett
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Dates for 2022 and into 2023:

July 16 & 17 - “Arts in the Park” @ Arrowhead Park

July 16 - Dan Duggan & Peggy Lynn @ Arrowhead Lakefront
July 23 - Live Music @ Arrowhead Lakefront

July 29 - “An Evening with the Symphony” @ Arrowhead Park
July 30 - Inlet Classic Car Cruise & Show @ Arrowhead Park

July 30 - Shakespeare in the Adirondack Park @ Arrowhead Lakefront
July 30 - Shrinking Violets @ Arrowhead Lakefront

August 4 - Waterfest @ Arrowhead Park

August 5 - Aloha Friday @ Inlet

August 5-14 - Maintain the Chain @ Fulton Chain of Lakes
August 6 - 6" & 7" Lakes Improvement Association Picnic @ Fern Park & Fireworks over Seventh Lake
August 6 - Annie & the Hedonists @ Arrowhead Lakefront
August 7 - Ice Cream Social @ Inlet Public Library

August 13 - Dan Berggren @ Arrowhead Lakefront

August 14 - Gary Rudd Memorial Golf Tournament

August 20 - The Marvelous Mojos @ Arrowhead Lakefront
August 27 - Fritz Henry @ Arrowhead Lakefront

September 3 - Donna Colton & Sam Patterelli @ Arrowhead Lakefront
September 10 - Adirondack Canoe Classic passes through Inlet
September 17 & 18 - Inlet Fall Festival @ Fern Park

October 1 - Adirondack Kids Day @ Arrowhead Park

October 17 - IVES BBQ & Clambake

October 28 - Trunk-or-Treat @ Inlet Community Church
October 28 - Halloween Parade & Party @ IVES Building
November 25-27 - Adirondack Christmas on Main Street
November 29 - Holiday Open House

December 10 - New York Shootout @ Chip & Cindy’s Track
December 11 - Cookie Swap @ Inlet Town Hall

December 31 - Champagne Bus

February 25 - Frozen Fire & Lights

March 11 - “Let’s Get Crocked!” @ Inlet Town Hall

April 23 - Egg Hunt @ Arrowhead Park

April 23 - Adult Egg Hunt @ Fern Park

May 2-4 - Community Pride Day

May 7 - Fire & Spice @ Double Eagle

May 12-14 - The “Otter” Paddlesports Event @ Frisky Otter Tours
May 26-28 - Great Adirondack Garage Sale

May 29 - Post #1402 Wreath Laying Ceremony @ Legion Square
May 29 -Memorial Day Parade @ Inlet?

June 10 - Black Fly Challenge @ Indian Lake & Inlet

July 1 - Live Music @ Arrowhead Lakefront

July 4 - Live Music & Fireworks @ Arrowhead Lakefront

July 8 - Live Music @ Arrowhead Lakefront
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