Regular Meeting
November 12, 2019     
Inlet Town Board

The Regular Meeting was called to order by Supervisor Frey at 7:30 p.m. with the Pledge of Allegiance.  
Present were:  Highway Superintendent Shawn Hansen, Codes/Zoning/Assessor Aimee VanWie, Peter Funk, Robin Hill, JoAnn Meneilly, Gordy Rudd, Jamie Organski, Dave Scranton, Barb Ball and Jane Slack.      
Officials present were:  Supervisor Frey, Councilman Levi, Councilman Townsend, Councilman Schmid, Councilman Brownsell and Town Clerk Yvonne Lutz.
MINUTES REVIEW – Supervisor Frey asked if there were any additions or corrections to the October 8, 2019 minutes.  No changes requested.   
PUBLIC HEARDING 2020 TENTATIVE BUDGET

On a MOTION made by Councilman Levi, SECONDED by Councilman Townsend the Public Hearing for the tentative budget for 2020 was opened.  
PUBLIC COMMENT – 
TRANSFER STATION - Peter Funk mentioned the repair to the hole on the transfer station floor and complimented how it looked.  

POLICE OFFICER STATUS – Gordy Rudd questioned why we are advertising for another police officer.  Supervisor Frey explained the situation with our current officer Matt Terpening with the civil service.  By law we must advertise because Matt Terpening is considered above the age.  We like having the experienced officers and Chief Johnston really likes two officers always on in the area.  
CHANGES TO BUDGET SINCE LAST PUBLICATION – Supervisor Frey pointed out that there were 3-4 small changes to the budget lines since last publication of preliminary budget, however, the increase stands at a 2.1%.  Town of Inlet had about 9 Million in value added to the total assessed values, 5 Million alone being new construction.  Some may have noticed an increase in assessed value.  The State insists on a 100% valuation.  
BUDGET DISCUSSION – 

Supervisor Frey went through the budget lines and pointed out some highlighted areas.  Also noted that the copy is available online.  Fern Park also has a new line added to help fund the bike trails with help from the Stuart Foundation.  

Supervisor discussed the bottom line on General and Highway.  He explained the increase in insurance premium but stated that we are still doing well with the high deductible plan.  Supervisor Frey thanked Linda Nelson again for that idea.  
Joanne Meneilly questioned why some salary lines were increased more than the 3%.  Supervisor Frey explained that some were due to being underpaid for years, however, others have added responsibilities and duties.  

HASCA – Jane Slack presented information about HASCA’s Companion Care, with the help of Barb Ball, which is a supplement to Home Health Care and gave a summary of the differences and how the Companion Care would help many people.  Companion care allows for more flexible times for someone to be in the home helping people when higher level care is not necessarily needed.  These caregivers are not licensed, however, are covered under HASCA liability coverage.  Jane reported that they are working very hard to get contract with Hospice in Saranac Lake to service Inlet.  
COMMUNICATIONS – 
C&S still working with both proposed sites for the communication tower.  Supervisor Frey explained again that he, Sarah Frey and John Deming own one of the proposed sites but stressed again they are not looking to make money on their site being a possible location.  

PARKS DEPARTMENT – Park’s Supervisor, Mitch Lee provides a report each month that is available online and attached to the agenda packet.  

ASSESSOR/CODES -   Assessor and Codes/Zoning Officer, Aimee VanWie provides a report each month and is available online and attached to the agenda packet
INFORMATION OFFICE – Publicity Director, Adele Burnett provides a detailed monthly report online and is attached to agenda packet.  In addition to past events and information about her department, this report will detail upcoming events.   
CAP21 – Robin Hill spoke about her progress to date with Charter.  It has been a slow process; however, she continues to move forward.  
There was discussion on how we may be able to get “Meals on Wheels” service in Inlet.  

ZBA – Councilman Levi made a MOTION to appoint Dominick Antonnucci as the 2nd alternate for the ZBA.  Councilman Schmid SECONDED.  

                          5  AYES   0  NAYS    MOTION CARRIED  

Supervisor Frey added that he appreciates all members and their willingness to serve on the board.  

HIGHWAY 
Supervisor Frey reported that the Highway storage building is about 98% complete and that we have signed the BAN with the Bank of Green.  This bank was willing to treat us as a municipality instead of a commercial business loan.  Superintendent Hansen reported on the numerous projects/work being done in town.  The Townsend Trail work is done to Deer Meadows and added that he wanted to thank DOT for striping the box culvert.  The Highway department has fixed some washouts in MRP, cleared and checked roads after Halloween storm, helped haul gravel for the County for their flood damage, sand in the salt shed, worked on snowmobile fencing and signs, fixed road and removed rock at wastewater plant.  They are still working on fixing washouts on FX Matts trail.  

TRANSFER STATION – 
There was a lengthy discussion on changing the transfer station hours to being closed 3 days/week during the very slow season.  There are very few residents coming during these days.  This idea has been discussed with some business owners.  Some felt it wouldn’t impact them much, others had their reservations.  Councilman Schmid spoke of the downfalls to doing this and questioned how it will benefit the town.  Councilman Levi added that he doesn’t like that we are cutting the services.  Gordy Rudd added that he thought it would be better to stagger the days closed a little and not be closed three days consecutively.  The Board agreed with this.  Supervisor Frey asked that we try the 4, 10-hour days for a year and we can change if necessary, beginning December 1st.  Supervisor Frey made a MOTION to close the transfer station Tuesday, Wednesday and Friday, Councilman Brownsell SECONDED.  Supervisor Frey asked for a roll call vote.  

Supervisor Frey   Aye  

Councilman Levi  Nay  

Councilman Schmid  Nay  

Councilman Brownsell Aye

Councilman Townsend  Aye

                                                  MOTION CARRIED  

TOWN CLERK -  
Reported revenues for the month of October.  

SUPERVISOR

SCHOOL MEETING – Supervisor Frey reported that there is a meeting regarding the school on November 13.  If you cannot attend the meeting regarding the use of the school building, please complete the survey that is available online.  

CORISANTI LAND SWAP – The paperwork for the land swap has all been signed, however, it has not been finalized.  This land swap will benefit the Town and Supervisor Frey added that he appreciates Dave allowing us to put the trail in before the swap.

TRAILS - Intersection and trail signs have been ordered.  The trails have been checking for downed trees and Superintendent Hansen thanked all the property owners for use of their land for trails.  He reminded public that the trails will not open until after hunting.  Dave Scranton asked if the Parks Department has been out checking for trees, etc. on the ski trails.  The Parks has done as much as possible at this point.  

Joanne Meneilly asked if the snowmobiles will still come down Gilbert Road.  They will for this year.  Until we move the ski trail, we cannot have snowmobile come through there.  Trying to keep a true separation between snowmobile and ski trails.  

PUBLIC COMMENT – Dave Scranton reported that they are having a meeting with Tarpon Towers for some hopeful answers that are much needed.  

Church wall is finally deemed non-historical for possible removal in the future.  

PUBLIC HEARING – Councilman Levi made a MOTION to close the public hearing.  Councilman Schmid SECONDED.  

2020 BUDGET – Councilman Schmid made a MOTION to adopt the 2020 Budget as written.  Councilman Brownsell SECONDED.  

                           5  AYES   0 NAYS   MOTION CARRIED

TAX CAP OVERRIDE – 

Councilman Schmid made a MOTION to exceed the tax cap of 2% with an increase of 2.1%.  Councilman Townsend SECONDED.  

                           5  AYES   0 NAYS    Supervisor Frey asked for a roll call vote

Supervisor Frey   Aye

Councilman Brownsell  Aye

Councilman Schmid  Aye

Councilman Levi  Aye

Councilman Townsend Aye  

                                     MOTION CARRIED  

Councilman Levi made a MOTION to move into executive session to discuss a personnel issue.  Councilman Schmid SECONDED.  

Councilman Levi made a MOTION to move back into regular session, SECONDED by Councilman Schmid.  

It was reported that no decisions were made yet regarding the personnel issue  

A MOTION to pay highway bills as presented was made by Councilman Levi, SECONDED by Councilman Townsend

                               5  AYES  0 NAYS  MOTION CARRIED  

A MOTION to pay General/Wastewater bills as presented was made by Councilman Schmid, SECONDED by Councilman Brownsell.  

                                5  AYES  0 NAYS  MOTION CARRIED  

All business having come before this Board, Councilman Levi made the MOTION to adjourn the meeting 9:10 pm.  Councilman Schmid SECONDED.    Next meeting will be December 10, 2019 at 7:30. 

Respectfully submitted,

Yvonne Lutz
Town Clerk
